
Strategic Plan for 2009 
 
MAJOR OUTCOME 1 

Description: 
Numeric Goal: 
Deadline: 

 
List Out The Strategies You’ll Take to Accomplish Outcome 1 

1. ___________________________________________ 
2. ___________________________________________ 
3. ___________________________________________ 
4. ___________________________________________ 
 

List Out The Action Steps Needed to Accomplish Each Strategy  
On separate sheet, prioritize and break down into action-steps 

 
MAJOR OUTCOME 2 

Description: 
Numeric Goal: 
Deadline: 

 
List Out The Strategies You’ll Take to Accomplish Outcome 2 

1. ___________________________________________ 
2. ___________________________________________ 
3. ___________________________________________ 
4. ___________________________________________ 
 

List Out The Action Steps Needed to Accomplish Each Strategy 
On separate sheet, prioritize and break down into action-steps 

 
MAJOR OUTCOME 3 

Description: 
Numeric Goal: 
Deadline: 

 
List Out The Strategies You’ll Take to Accomplish Outcome 3 

1. ___________________________________________ 
2. ___________________________________________ 
3. ___________________________________________ 
4. ___________________________________________ 
 

List Out The Action Steps Needed to Accomplish Each Strategy 
On separate sheet, prioritize and break down into action-steps 

 
MAJOR OUTCOME 4 

Description: 
Numeric Goal: 
Deadline: 

 
List Out The Strategies You’ll Use to Accomplish Outcome 4 

1. ___________________________________________ 
2. ___________________________________________ 
3. ___________________________________________ 
4. ___________________________________________ 
 

List Out The Action Steps Needed to Accomplish Each Strategy 
On separate sheet, prioritize and break down into action-steps 

 


